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1 INTRODUCTION  

Executive Order No. 12-17 issued November 14, 2012 states that Oregon shall consider the formation of 

an entity to concentrate performance infrastructure expertise and determine if such a structure will 

advance infrastructure development and financing in Oregon. Performance-based, lifecycle infrastructure 

involves innovative procurement processes and contracts which harness private sector expertise and 

effectively transfer management and operations risk away from public sector infrastructure owners to 

private facility managers – resulting in lower costs to taxpayers. This model for integrating design, 

construction, maintenance and financing for major infrastructure projects is currently in use in Canada, 

Central and South America, the United Kingdom, Europe and some Asian countries.  Performance based 

infrastructure has the potential to create value in several ways.   

 Risk can be allocated to the party best able to manage or mitigate it, resulting in overall lower 

costs to taxpayers.  

 Well-structured long term contracts can create schedule and cost certainty for the public sector.  

 Integration and greater efficiency can be obtained in the design, construction, operations, 

maintenance and long term capital replacement necessary for construction and efficient life-cycle 

operations.  This efficiency leads to better building outcomes and better overall value for 

taxpayers.   

 Projects continue to be owned by the public sector, so the high-road benefits of public contracting 

are preserved.  

Planning discussions have been underway for several months regarding the mandate and characteristics 

of this entity. This document provides a comprehensive start-up plan for the entity.  It envisions the 

functions will be provided on a contracted basis until such time as an Oregon entity may become active.  

The Executive Order directs the state to consider establishing the expertise in Oregon.  An aggressive 

approach could result in its formation in mid 2013. 

This document outlines the business plan proposal for a new entity and provides information for decision 

makers to seek the following: 

 Enabling legislation for the entity ,  

 Its role and responsibilities as a service provider for Oregon state, county, municipal, and 

special district project sponsors; and. 

 A capitalization and operating plan for its first five years. 
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Key areas covered by the plan include: 

 Mandate and vision 

 Principles and assumptions 

 Start-up Strategy 

 Governance of the entity 

 Funding mechanism 

 HR Strategy 

 Logistics 

 Next Steps/Implementation Plan 

 
 
 

2 START UP PLAN 

2.1 MANDATE – SCOPE DESCRIPTION AND LIMITATIONS  

 

Based on Executive Order No. 12-17, the entity will „concentrate performance infrastructure expertise‟ to 

„advance infrastructure development and financing in Oregon‟.  

The entity, tentatively called Partnerships Oregon, will support sound fiscal management of public assets 

and smarter capital facilities planning by providing expertise to identify, develop, finance and oversee 

completion of performance-based and other innovative infrastructure projects. Partnerships Oregon will: 

 Be Oregon‟s centralized source of expertise for maximizing the value of public investments by 

delivering infrastructure projects with higher value for public money 

 Plan and design structures, methods and standards for public and private roles and 

responsibilities in the delivery of innovative infrastructure; 

 Act as Oregon‟s point of entry for private infrastructure investors, contractors and professionals 

 Collaborate with peers, stakeholders and public officials to foster a business and government 

climate that will improve efficiency, standardization and capacity to deliver innovative 

infrastructure projects; and 

 Maintain a self-sustaining organization to provide services to a diverse client base that may 

ultimately include public project sponsors outside of Oregon.  
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Partnerships Oregon‟s core business is to:  

 Provide specialized infrastructure planning and procurement services, ranging from advice to 

project leadership/management, to State and regional  agencies in performance based 

infrastructure and related activities (e.g. alternative service delivery and strategic asset 

disposition); 

 Foster a positive business and policy environment for successful infrastructure projects and 

related activities by continually expanding Oregon‟s base of knowledge, understanding and 

expertise in these emerging areas; and  

 Manage an efficient and leading edge organization that meets or exceeds performance 

expectations. 

Partnerships Oregon‟s clients will be public sector agencies including State agencies and departments, 

Counties, Cities, Special Districts, and ORS Chapter 190 entities, which are the governmental partnership 

created when those government bodies enter into intergovernmental agreements.  Public entities 

receiving more than $20 million in state capital funding for individual projects, or receiving business case 

funding, will be directed to work with Partnerships Oregon. Business case funding refers to the 

predevelopment-phase financing that might be provided to some projects from state funding sources, in 

order to facilitate a detailed analysis of the optimum procurement method.  At minimum, projects meeting 

these parameters will be screened to determine whether the projects are likely to achieve higher value for 

the public investment if they are implemented through an innovative procurement, or whether the projects 

are better implemented through traditional methods. If the screening indicates that higher value for money 

may be achieved, then the project sponsor, the State as funder, and Partnerships Oregon will determine 

whether to develop a business case analysis, and whether to proceed to an innovative method RFP.  

To serve these clients effectively, Partnerships Oregon will work to build strong relationships with private 

sector partners such as businesses, investors and the financial services sector. Partnerships Oregon‟s 

structure, staffing and governance will reflect and support this meshing of public and private sector 

interests. In-house staff will carry out core business, drawing extensively on external advisers as needed 

to serve clients effectively through the establishment of project teams. 

If requested to do so by the state government, Partnerships Oregon will support Oregon‟s collaboration 

with other jurisdictions through the West Coast Infrastructure Exchange and other efforts. 

Partnerships Oregon will provide the following types of services to public sector clients: 

 initial screening of major public infrastructure projects to determine their suitability as candidates 

for performance-based or innovative procurement and contracting methods,  

 development of a standardized business case methodology to support comprehensive analysis of 

service delivery options and procurement options for individuals projects, and provision of 

business case development guidance and support services, and  
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 development of a standardized performance-based infrastructure procurement framework 

(documents to support an effective, fair and transparent competitive selection process, and 

Project Agreement (contract) documentation), and provision of guidance and support services in 

developing and executing project-specific competitive selection processes.   

2.2 VISION 

Start up Vision:  

 Develop the expertise to launch an innovative approach to structuring and implementing 
publicly sponsored  major capital projects in Oregon, including identifying those most likely to 
achieve higher value for money through innovative practices. 

  

 Facilitate collaborations among project sponsors to achieve economic and development 
combinations that improve the feasibility of, and value achieved in, smaller projects  

 Provide information and services to state and local organizations to improve infrastructure 
delivery. 

 
 

2.3 PRINCIPLES AND ASSUMPTIONS 

 

 The organization exists to support public sector infrastructure projects in Oregon.  

 It will build capacity and provide early services on a stipend, shared fee, or retainer basis, 

ultimately to become a self-sufficient organization earning fees by providing value-added 

services to its public sector clients.  

 Staffing will be designed and scaled to establish necessary skills and meet client needs, and 

will grow over time.  

 Partnerships Oregon will be created through enabling legislation as a public corporation to 

provide for public entity accountability and private agility.  

 Public oversight will include operational guidance through the retainer agreement and other 

mechanisms during start-up.   

 Skills and services provided by Partnerships Oregon will be made available to all Oregon 

public entity project sponsors, n collaboration with state agencies and other service providers, 

if there is an opportunity for added value and subject to appropriate capacity limits. 

 Partnerships Oregon will collaborate with Partnerships BC to achieve the highest efficiency in 

establishing an Oregon center of infrastructure expertise. 

2.4 START UP STRATEGY 

Between January, 2013 and the effective date of legislative approval if it is granted, start-up activities will 

be outsourced to a small private-sector organization, and transitioned to Partnerships Oregon when 
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appropriate. The contractor will facilitate creation of the organization, project identification, and project 

screening, among other tasks.  The table below provides a summary of anticipated activities related to 

governance, staffing and deliverables for each of the first four years of operations after legislative 

approval. 

Start up phase deliverables have been defined as follows: 

YEAR ONE 

Governance 

 

 Legislation  passed 

 Execute retainer agreement between state and Partnerships Oregon and 
engage staff for Year One activities (five employees) 

 Establish Board of Directors 

 Complete appropriate organizational documents 

 Define Board of Directors‟ roles and responsibilities 

 Define organization‟s goals and performance measures 

 

Staffing  Five Full Time Equivalents (FTEs) 
o 1 CEO 
o 1 Stakeholder Relations and Communications 
o 1 Project Director 
o 1 Project Consultant 
o 1 Administrative Staff 

Deliverables  Assist Department of Administrative Services (“DAS”) with implementing 
Executive order 

 Launch awareness campaign amongst key stakeholders (potential public 
sector clients) 

 Identify project portfolio for short term and long term screening 

 Develop screening framework and capacity 

 Complete four early project screens to identify two strong pilot projects; 
complete one business case 

 Develop role with West Coast Infrastructure Exchange 

YEAR TWO 

Governance  Revisit Board of Directors‟ roles and responsibilities, establish permanent 
processes and procedures 

 Establish long-term reporting mechanisms with State and other 
stakeholders 

  

 

Staffing  Add to project staff complement as required to support project activities 
(six - seven employees as required by workload) 

o Add 1 Project Director 

 

 

Deliverables  Assist DAS with continuing work to implement Executive Order 

 Launch educational workshops for key stakeholders  
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 Develop procurement process framework, based on international best 
practices 

 Complete five early project screens and two business cases 

YEAR THREE 

Governance  Board of Directors functioning 

 Regular reporting to government established 

Staffing  Add to project staff complement as required to support corporate and 
project activities (11 employees)  

 Add 1 Executive, 1 Project Director, 1 Project Consultant and 1 
Administrative Staff 

 

Deliverables  Advance educational workshops for stakeholders 

 Commence billing of clients 

 Complete five  project screens, two business cases and launch two 
procurements 

 

YEAR FOUR 

Governance  Board of Directors functioning 

 Regular reporting to government 

Staffing  Add to staff complement as required to support corporate and project 
activities (14 employees) 

 Add 1 Stakeholder Relations and Communications; 1 Project director; 1 
Project Consultant 

 

Deliverables  Ongoing education workshops for stakeholders 

 Complete five project screens, three business cases and two 
procurements  

 

2.5 GOVERNANCE 

 

The organization‟s conceptual design will be authorized through enabling legislation to be a public 

corporation.  It will be subject to public entity statutes such as Oregon budget law, public records and 

public meetings as provided in its enabling legislation, and other similar oversight requirements.  It will 

further have accountability to a Board of Directors whose primary qualifications will focus on the expertise 

necessary to provide effective oversight and guidance of the substantive work of Partnerships Oregon.  . 

Its accountability to government will be augmented with a retainer contract with the State, which will 

provide the terms and conditions for funding, the expected deliverables, and other such matters. 

Partnerships BC is an example of the feasibility of establishing a corporate structure which remains 

accountable to government. This is achieved through the company‟s ownership (Minister of Finance is 
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shareholder); governance (a private sector Board appointed by the Shareholder), and two key contractual 

documents: a government letter of expectations, and a government services contract.  Other similar 

organizations, both within Canada and abroad, typically report into the area of government with 

accountability for managing capital budgets. Examples include Infrastructure Ontario, which reports to the 

Minister of Infrastructure, Infrastructure Quebec, which reports to the President of the Treasury Board; 

Infrastructure UK, which is a division of HM Treasury; Partnerships Victoria (Australia, which reports to 

the Department of Financing and Treasury. 

For Oregon, governance could be achieved through a combination of the enabling legislation which would 

outline the organization‟s mandate and government‟s high level expectations; and a retainer contract, 

under which government would provide start up funding in return for the provision of specific services (for 

example, providing project screening and business case support to clients in the first and second years 

for no net increase in cost to the project).   See appendix A for a proposed governance matrix. 

When Partnerships Oregon becomes a stand-alone organization, a full governance model would be 

developed.  See appendix B for excerpts from Partnerships BC‟s Board manual for guidance on Board 

set up and administration.  

 

2.6 FUNDING REQUIREMENTS AND MECHANISMS  

Oregon is expected to spend over $100 billion on public infrastructure in the next 30 years.  By doing it 

wisely, Oregon can harness innovation, reduce climate risk and stretch public investment in an era of 

shrinking federal support.  This will require upfront investment to create a center of expertise in Oregon 

for infrastructure innovation that will generate greater value for the public investment.  

The Partnerships BC model has been chosen because of that organization‟s track record of success.  Its 

early staffing, organization, and funding were of the nature and scale proposed in this plan for a corollary 

Oregon entity.   

In British Columbia the performance-based infrastructure model has catalyzed $12 billion in infrastructure 

investment over a ten-year period, and resulted in 5 – 10% increased value for the public infrastructure 

dollar.  Of the $12 billion in construction financing, approximately $5 billion came from private capital 

markets. 

With that in mind, the attached pro forma (Appendix C) was developed with key assumptions related to 

the number of employees, annual deliverables, hourly rates, salaries and office and administrative 

expenses.  

In the first four years, Partnerships Oregon assumes government funding through the retainer agreement 

of approximately $7 million. Annual expenditures are projected to be $1.4 million in year one, rising to 

$3.6 million in year four. 
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During its first year of operations, Partnerships Oregon will gain capacity and expertise through a contract 

with Partnerships BC (“PBC”), Partnerships BC is a government-owned self-sufficient organization with a 

similar mandate, operating in British Columbia.   PBC is currently engaged with the Government of 

Oregon to develop this start up plan. 

During the first two years, staff of Partnerships Oregon will employ a flexible model for billing project 

owners and client agencies.  This is because Partnerships Oregon will work on projects in tandem with 

Partnerships BC to transfer skills, methods, and technical materials to Partnerships Oregon.  Partnerships 

Oregon will provide some value-added services as the local interface, but the significant share of project 

fees will likely be earned by Partnerships BC, and projects should not bear the cost of services that are 

duplicated during this ramp-up period.  During the next few projects, this lead role will transfer between 

the organizations.  Partnerships Oregon can be established and can begin to develop stakeholder 

relationships, build up staff capacity and expertise, and begin to support clients with screening and 

planning services, during its first years in operation.  

In year three, costs for staff participation in projects will be reimbursed by clients, either through a fee-for-

service engagement, or through a success fee engagement. Estimated revenues are $1.1 million in year 

three and $1.8 million in year four. 

At the end of four years, the organization should achieve its objective of becoming self sufficient. This 

assumes that the organization will supplement its own start-up capacity with experienced 

advisors (procurement, financial, legal and technical) and that these will be provided to clients on 

a cost recovery basis. 

Long term funding: The State of Oregon may wish to continue to provide a retainer for general services 

which would be outlined in a retainer document.  

 

 

2.7 HR STRATEGY 

 

This section outlines an organization structure for the start up phase of Partnerships Oregon.  At ten year 

maturity, Partnerships Oregon could plan to resemble the current state of Partnerships BC, which is an 

organization with approximately 40 staff. Partnerships BC‟s organizational structure is presented in 

Appendix D. Partnerships Oregon‟s entity structure can be simpler and smaller at start up, with the 

expectation of growing toward this type of model over the long term.  
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2.7.1  Organizational Structure 

 
The Pro Forma assumes that at start up, the organization would have five full-time employees, 
growing to 14 full time employees in year four. 

 
 

 
 
 

2.7.2 Job descriptions  

 

Summary of job areas of 
responsibility: 

  (see table, page 20 and organizational chart) 
 

Category  Job Responsibilities 

CEO Provide overall leadership to the organization 

Executives (Vice Presidents 
and Assistant Vice 
Presidents) 

Provide strategic leadership, lead business development, 
provide project technical leadership, develop policies 

Stakeholder Relations and 
Communications 

Provide stakeholder relations (educate stakeholders), 
corporate and project communications, and identify validators 

Project Directors 
Lead business cases, risk analysis, client management and 
undertake project procurements 

Project Consultants Provide project support to Project Directors 

Administrative Staff 
(Including human resources, 
finance, legal, and other 
internal functions) 

Provide corporate and project support to professional staff and 
executives 

 

 

2.7.3 Recruitment, Compensation, Growth and Succession Planning 

 

 Recruitment strategy 

# of Full Time Equivalent

CEO 1                        1                        1                        1                        

Executives -                         1                        2                        2                        

Stakeholder Relations and Communications 1                        1                        1                        2                        

Project Directors 1                        2                        3                        4                        

Project Consultants 1                        1                        2                        3                        

Administrative Staff 1                        1                        2                        2                        

Total number of Full Time Equivalents 5                        7                        11                      14                      
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Partnerships Oregon will require a balance of private sector and public sector expertise, experience and 

credibility. In start up phase, the organization may identify qualified candidates from public sector 

organizations, which would allow for seconding employees to the new organization for a limited time 

frame.  This approach encourages transfer of knowledge and expertise related to State capital planning 

systems and supports required change management. In the longer term, employees from the public 

sector would be augmented with those with private sector expertise.  

 Compensation strategy  

Compensation strategy is integral to the success of any professional services firm. In order to attract and 

retain experienced and well-qualified executives,  project staff (senior executives, Director, senior project 

consultant and consultants), and administrative staff, the organization will need to identify an appropriate 

compensation benchmark of relevant public and private sector organizations, and maintain a program of 

regular reviews against this benchmark. A draft compensation guideline document is attached as 

appendix F. The plan includes establishing benchmarks, recommended salary ranges and guidelines for 

managing salary increases and promotions within the organization.  Detailed job descriptions, based on 

Partnerships BC material, are attached in appendix E.  

 
 

2.8 LOGISTICS:  

 

Partnerships Oregon has an option to lease space from an existing private sector entity and as a result is 

able to project actual expenses for its first two years and has estimated the remaining costs; this would 

cover office space, IT, telephones and administrative support. The pro forma assumes that this space is 

available, based on costing provided by DAS, and is sufficient to house the organization for its first four 

years. 

 

4. RECOMMENDED IMPLEMENTATION PLAN 

 

Action Item Timing Comments/Status 

Sign Executive order November 2012 Completed 

Interim Implementation Plan January- July 2013  

Approve start up plan May 2013  

Legislation passed June 2013  

Complete government retainer July  2013  

Secure office space July 2013  
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Recruit CEO and initial staff July  2013  

   

Take over any project 

screening underway, from the 

start-up team 

August 2013 With PBC capacity 

Begin project business case March 2014 With PBC capacity 

 

Italicized dates are illustrative of the effect of enabling legislation as of July, 2013. 

 

Attachments 

 

 Appendix A: Governance Matrix 

 Appendix B: PBC Board Manual Excerpts 

 Appendix C: Oregon entity Pro Forma 

 Appendix D: PBC organization structure 

 Appendix E: Compensation strategy 

 Appendix F: PBC Detailed job descriptions 

 Appendix G: Draft Government retainer contract (to be developed) 

 Appendix H: Draft Engagement letter for project (to be developed) 
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APPENDIX A: GOVERNANCE MATRIX 

Topic Executive Order/Legislation Retainer Project Engagements Internal Plans 

Policy 

Environment 

Enact a capital standard 

which is a condition 

attached to state funding 

for capital projects, 

whereby thorough 

procurement options 

analysis must be 

completed.  

Define other government 

regulations, policies etc 

that apply to new 

organization (ie freedom 

of information?) 

Support State 

government in 

implementing „capital 

standard‟ policy.  

 Performance measure 

related to executive order 

and retainer requirements 

Mandate Describe high level 

purpose and 

accountabilities 

Term of executive order 

(is Partnerships Oregon 

created in perpetuity? Or 

does it have an expiry / 

renewal date?) 

Scope of work under 

retainer – policy and 

support work provided to 

government, or to other 

agencies on behalf of 

government; would 

include West Coast 

Exchange involvement; 

Scope of work for 

specific projects 

Staffing Plan to achieve 

goals as defined in 

executive order and 

retainer 
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Topic Executive Order/Legislation Retainer Project Engagements Internal Plans 

 

Funding Identify any start-up 

funds provided and 

identify retainer and 

external engagements 

as other sources of 

revenue. 

Term of retainer – when 

and how it will be 

renegotiated 

Define fee structure 

Define engagement 

format and terms and 

conditions 

Describe fee structure, 

as defined in  retainer 

Three year budget defining 

need for start up funds, 

retainer level and expected 

project fees 

Governance Defines requirements for 

a governance model 

Reporting requirements 

(i.e., report on activities 

and results achieved? 

Report on financial 

status/ engagements? 

  

West Coast 

Exchange 

 Attach a Scope of Work 

related to supporting 

government in WCE, 

including participate in 

best practices task force 

i.e., project screening 

and business case 

analysis, risk evaluation, 

allocation and contract 

pricing; procurement and 

contract approaches; 
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Topic Executive Order/Legislation Retainer Project Engagements Internal Plans 

integrated delivery 

models 

Indemnities 

(to be 

determined 

by legal 

counsel) 

  Define in engagements  

Access to 

Records 

Governance and 

definition of entity will 

impact this. 

Define in retainer Define in engagements  

Conflict of 

Interest (duty 

to state) 

 Define in retainer Define in engagements  

Dispute 

resolution 

 Define in retainer Define in engagements  
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APPENDIX B: PBC BOARD MANUAL EXCERPTS 
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APPENDIX C: OREGON ENTITY PRO FORMA 

Notes Year 1 Year 2 Year 3 Year 4 Total

Revenues 1 -$                       -$                       1,122,400$     1,844,600$     2,967,000$     

Operating Expenses:

Compensation costs 2 1,062,500        1,609,375        2,387,025        3,004,999        8,063,899        

Board of Directors fees 3 68,000              70,555              73,202              75,945              287,702           

Administration 4 31,200              32,136              33,100              34,093              130,529           

Building occupancy 5 57,287              59,824              126,943           132,000           376,055           

Information systems 6 13,200              13,596              14,004              14,424              55,224              

Professional services 7 197,500           172,525           221,876           234,936           826,837           

Travel 8 30,400              42,560              57,760              72,960              203,680           

Total expenses 1,460,087        2,000,571        2,913,909        3,569,357        9,943,925        

Project reimbursable costs:

Project recoveries 9 -                         -                         2,000,000        2,000,000        4,000,000        

Project expenses 9 -                         -                         (2,000,000)      (2,000,000)      (4,000,000)      

Net reimbursable costs -                         -                         -                         -                         -                         

Net income (deficit) (1,460,087)$    (2,000,571)$    (1,791,509)$    (1,724,757)$    (6,976,925)$    

State of Oregon

Pro Forma Income Statement for Procurement Office

For the Period of Incorporation to Year 4 of Operations
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State of Oregon

Pro Forma for Procurement Office

Notes and Assumptions to Support Pro Forma Income Statement

For the Period of Incorporation to Year 4 of Operations

Year 1 Year 2 Year 3 Year 4

Note 1: Revenues

Revenues are determined based on the number of Full Time Equivalent multiplied by their utilization and hourly rates

# of Full Time Equivalent

CEO 1                        1                        1                        1                        

Executives -                         1                        2                        2                        

Stakeholder Relations and Communications 1                        1                        1                        2                        

Project Directors 1                        2                        3                        4                        

Project Consultants 1                        1                        2                        3                        

Administrative Staff 1                        1                        2                        2                        

Total number of Full Time Equivalents 5                        7                        11                      14                      

Summary of job responsibilities:

Title Job Responsibilities

CEO Provide overall leadership to the organization

Executives Provide strategic leadership, lead business development, provide project technical leadership, develop policies

Stakeholder Relations and Communications

Provide stakeholder relations (educate stakeholders), corporate and project communications, 

and identify validators

Project Directors

Lead business cases, risk analysis, client management and undertake project procurements

Project Consultants

Provide project support to Project Directors

Administrative Staff

Provide corporate and project support to professional staff and executives

The number of employees above are required to support the following engagements:

Project screens 4                        5                        5                        5                        

Business cases 1                        2                        2                        3                        

Procurements -                         -                         2                        2                        

Assume the following utilization rates which reflects a gradual increase over the first 4 years of operations:

CEO 0% 0% 5% 5%

Executives 0% 0% 10% 20%

Stakeholder Relations and Communications 0% 0% 10% 10%

Project Directors 0% 0% 60% 70%

Project Consultants 0% 0% 60% 70%

Administrative Staff 0% 0% 0% 0%

Assume that all the time spent in Years 1 and 2 are not billable.  Primary focus is on business development, stakeholder 

relations, market development and business case work to demonstrate value add to clients.

Assume the following hourly charge out rates and no increase for the first four years of operations:

CEO 400$                 400$                 400$                 400$                 

Executives 300$                 300$                 300$                 300$                 

Stakeholder Relations and Communications 200$                 200$                 200$                 200$                 

Project Directors 200$                 200$                 200$                 200$                 

Project Consultants 125$                 125$                 125$                 125$                 

Administrative Staff -$                       -$                       -$                       -$                       

Determination of revenues based on total available working days of 230 days (this takes into consideration vacation and stat holidays)

CEO -$                       -$                       36,800$           36,800$           

Executives -                         -                         110,400           220,800           

Stakeholder Relations and Communications -                         -                         36,800              73,600              

Project Directors -                         -                         662,400           1,030,400        

Project Consultants -                         -                         276,000           483,000           

Administrative Staff -                         -                         -                         -                         

Total estimated revenues -$                       -$                       1,122,400$     1,844,600$     

Note 2: Compensation Costs

Compensation costs include annual salaries and benefits.  For the purposes of this pro forma, benefits is assumed to be 25% 

of annual salary.

Year 1

Annual Salary

CEO 400,000           400,000$         412,000$         424,360$         437,091$         

Executives 250,000           -                         257,500           530,450           546,364           

Stakeholder Relations and Communications 150,000           150,000           154,500           159,135           327,818           

Project Directors 150,000           150,000           309,000           477,405           655,636           

Project Consultants 100,000           100,000           103,000           212,180           327,818           

Administrative Staff 50,000              50,000              51,500              106,090           109,273           

Total salaries 850,000           1,287,500        1,909,620        2,403,999        

Benefits @25% 212,500           321,875           477,405           601,000           

Total compensation costs 1,062,500$     1,609,375$     2,387,025$     3,004,999$     

Assume an annual increase to base salaries and board fees equal to the rate of inflation - 3%.

Compensation costs were determined based on organization's requirements to recruit employees with the necessary, leadership 

and project technical skills, with the majority of them likely to be from the private sector.   For the purposes of this analysis, we have

assumed that all staff members are hired as employees.  They could be hired as contractors which would likely increase compensation

costs but it provides the organization with the flexibility to terminate the arrangement in the event that projects do not materialize.

Assume that employees are hired up to 6 months before the projects are undertaken to properly orientate and educate them 

on the organization's processes, procedures and guidance documents.  

Note 3: Board fees

Assume a five person independent board to govern the organization.  

Number of meetings per year:

Board of Directors - regular 4                        4                        4                        4                        

Audit and Risk Management Committee 4                        4                        4                        4                        

Human Resources Committee 2                        2                        2                        2                        

Nominating Committee 1                        1                        1                        1                        

Board of Directors - project approval -                         1                        2                        3                        

11                      12                      13                      14                      

Per diem meeting fees 500                    515                    530                    546                    

5,500                6,180                6,896                7,649                

Retainers for Board Members: Number

Chair of Board 1 15,000              15,450              15,914              16,391              

Chair of Subcommittees 3 22,500              23,175              23,870              24,586              

Board Members 5 25,000              25,750              26,523              27,318              

Total Board Fees 68,000$           70,555$           73,202$           75,945$           

This assumption reflects the incorporation of a stand alone state owned entity which is governed by an independent board.

Note 4: Administration Costs

Administration costs consist of the following and were obtained from the Client (see Carroll Office Costs):

Office supplies 8,400$              8,652$              8,912$              9,179$              

Telephone costs 9,000                9,270                9,548                9,835                

Photocopy 4,200                4,326                4,456                4,589                

Courier and postage costs 4,800                4,944                5,092                5,245                

Dues and subscriptions 1,800                1,854                1,910                1,967                

Miscellaneous expenses 3,000                3,090                3,183                3,278                

Total administration costs 31,200$           32,136$           33,100$           34,093$           

Assume an annual increase based on the rate of inflation - 3%.

Note 5: Building Occupancy Costs

Information on building occupancy costs were obtained from the Client (see Carroll Office Costs).

January to December 2013 57,287

January to December 2014 59,824

January to December 2015 126,943

January to December 2016 132,000

Assume an increase in office space effective Year 3 to accommodate the increase in the number of employees.

Note 6: Information Systems Costs

Information systems costs were obtained from the Client and assume that it includes IT Helpdesk and internet costs.

Annual expenditures 13,200$           13,596$           14,004$           14,424$           

Assume an annual increase based on the rate of inflation - 3%.

Note 7: Professional Fees

Professional fees consist of the following:

Accounting and audit fees 25,000$           25,750$           26,523$           27,318$           

Corporate legal fees 10,000              10,300              10,609              10,927              

Corporate secretary services (part-time) 25,000              25,750              26,523              27,318              

Technical expertise fees (non-recoverable) 25,000              25,750              26,523              27,318              

Professional development and training 10,000              10,300              10,609              10,927              

Recruiting fees (assume 5% of salaries) 42,500              64,375              95,481              120,200           

Compensation consultant (conducted every 2 years) 15,000              -                         15,000              -                         

Benchmarking consultant (one time cost) 25,000              -                         -                         -                         

Other consultants 10,000              10,300              10,609              10,927              

Incorporation costs (one time cost) 10,000              -                         -                         -                         

Total professional fees 197,500$         172,525$         221,876$         234,936$         

Assume an annual increase based on the rate of inflation - 3%.

Professional fees are required as the Company will not have the necessary in-house expertise to undertake the initiatives above. 

Note 8: Travel

Travel costs consist of the following for employees and board members:

Employees

Travel (flights) 16,000              24,000              34,000              44,000               

Accommodations 6,400                9,600                13,600              17,600              

Meals and entertainment 1,920                2,880                4,080                5,280                

Total travel costs for employees 24,320              36,480              51,680              66,880              

Assumptions to support employee travel costs:

Travel (flights) - 1 flight per month for CEO and Executives for business, stakeholder or conference travel 1 flight per month for CEO, Executives, and Stakeholder Relations for business, stakeholder or conference travel

 1 flight every 3 months for Project Directors and Project Consultants

 $500 per return flight per person

Accommodations for one night at a cost of $200 per night per person.

Meals and entertainment at a rate of $60 per person per day.

Board Members

Travel (flights) 4,000                4,000                4,000                4,000                

Accommodation 1,600                1,600                1,600                1,600                

Meals and entertainment 480                    480                    480                    480                    

Total travel costs for board members 6,080                6,080                6,080                6,080                

Assumptions to support board members travel costs:

Travel (flights)   2 out of town board members attending board meetings in person and subcommittee meetings via teleconference

 $500 per return flight per board member

Accommodations for one night at cost of $200 per night per person

Meals and entertainment at a rate of $60 per person per day.

Total travel costs 30,400$           42,560$           57,760$           72,960$           

Note 9: Project Reimbursable Costs

Project reimbursable costs ranges from $500,000 to $2,000,000 and is dependent on the project's capital cost.  For the purposes of this

pro forma, we have assumed project reimbursable costs to be $1,000,000 per project.  The amount of the project reimbursable costs 

has no impact on the net income (deficit) assuming that these costs are 100% recoverable from the projects.  

Project reimbursable costs -$                       -$                       2,000,000$     2,000,000$     
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APPENDIX D: PARTNERSHIPS BC ORGANIZATION STRUCTURE 

 

 

 

  

 

S. Clark 

President and CEO 

D. Ewing 

VP Partnerships  

S. Tinker 

VP Partnerships Services 

C. Lee 

VP Finance and Administration 

Assistant Vice-Presidents 

Directors 

Senior and Project Consultants  

Procurement Services Finance and Administration 

Human Resources 

Contract Consultants 

Governance/PBC Board  

(Contractor) 

 IT 

(Contractor) 

Communications 

Legal 
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APPENDIX E : PBC DETAILED JOB DESCRIPTIONS MATRIX 

 

Assistant Vice-President Director Senior Consultant Consultant 

Provides project leadership on 

strategic projects, generally as the 

Project Director. Brings large PPP 

procurement projects to financial 

close and may support the 

implementation phase. Participates 

in market development and 

corporate decision-making 

regarding business development, 

finance and resourcing strategies. 

Practice/Sector Leader.  

Provides project leadership on 

strategic projects generally as the 

Project Director. Brings large PPP 

procurement projects to financial 

close and may support the 

implementation phase. Participates 

in market and business 

development. 

 

 

May be designated as 

Practice/Sector Leader. 

Leads elements of large projects, 

or is responsible for smaller 

projects. Supports development 

of new business. 

Provides analysis, modelling and 

client support, and may lead 

elements of projects. Supports 

development of new business. 

Clients/Contacts: Politicians, senior 

public and private sector project 

leaders, advisor community. 

Clients/Contacts: Senior public and 

private sector project leaders, 

advisor community. 

Clients/Contacts: Public and 

private sector project leaders and 

staff, advisor community. 

Clients/Contacts: Public and 

private sector project leaders and 

staff, advisor community. 

SCOPE OF ROLE 

KEY RESPONSIBILITIES 

SCOPE OF ROLE 

KEY RESPONSIBILITIES 

SCOPE OF ROLE 

KEY RESPONSIBILITIES 

SCOPE OF ROLE 

KEY RESPONSIBILITIES 

Develops and acquires new 

clients and projects. 

Participates in the development 

and acquisition of new 

clients/projects. 

Supports the development and 

acquisition of new 

clients/projects. 

Supports the development and 

acquisition of new 

clients/projects. 

 Identify, pursue and develop 
opportunities for PPPs. 

 Identify, pursue and develop 
opportunities for PPPs. 

  

 Develop new business 
opportunities with existing 

 Develop new business 
opportunities with existing 

 Assist AVP or Project 
Director in preparing and 

 Assists AVP or Project 
Director in preparing and 



Start-Up and Staffing plan for Oregon Entity 
Page 22 

 
 

 

Assistant Vice-President Director Senior Consultant Consultant 

clients. clients. presenting to potential new 
clients. 

presenting to potential new 
clients. 

  Support AVPs in pursuit and 
engagement of new work. 

  

 Secure new engagements.  Prepare engagements and 
proposals. 

 Draft work plans, budgets 
and engagements. 

 Assist in drafting work plans, 
budgets, engagement. 

 Make client presentations.  Make client presentations.  Develop client presentations.  Assist in preparing client 
presentations. 

 Work with potential proponents 
to develop PPP market. 

 Work with potential proponents 
to develop PPP market. 

  

Oversees development of large 

multi-million dollar PPPs; 

business cases; procurement 

processes; negotiations and 

implementation. 

Develops large multi-million 

dollar PPPs; business cases; 

procurement processes; 

negotiations and 

implementation. 

Supports the development and 

implementation of large multi-

million dollar PPPs. 

Supports the development and 

implementation of large multi-

million dollar PPPs. 

 Accountable for project 
profitability. 

 Accountable for project 
profitability. 

  

 Develop and manage work 
plan, project schedule and 
budget towards achievement of 
project objectives, milestones 
and deliverables. 

 Develop and manage work 
plan, project schedule and 
budget towards achievement 
of project objectives, 
milestones and deliverables. 

  

 Accountable for all aspects of 
project delivery. 

 Accountable for all aspects of 
project delivery. 

Accountable for all or specific 

aspects of project delivery. 

Accountable for specific aspects 

of project delivery. 
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Assistant Vice-President Director Senior Consultant Consultant 

 Lead business case 
development. 

 Lead business case 
development. 

 Write and review business 
case documents. 

 Develop and implement 
business case tools and 
methodologies. 

 Develop business case 
analysis framework and 
conduct multi-criteria 
assessments. 

 

 Manage market sounding 
processes. 

 Define and agree on 
methodologies for project 
elements. 

 Oversee and conduct 
quantitative and qualitative 
analysis for projects. 

 Oversee or develop financial 
models for business case 
and procurement options. 

 Conduct problem definition, 
needs assessment and 
develop investment and 
procurement options. 

 Conduct multi-criteria 
assessment for both 
investment and procurement 
options. 

 

 Write and review business 
case documents. 

 Develop and implement 
business case tools and 
methodologies. 

 Support the development of 
business case analysis 
framework and conduct multi-
criteria assessments. 

 Assist with market sounding 
processes. 

 

 

 Oversee and conduct 
quantitative and qualitative 
analysis for projects. 

 Oversee or develop financial 
models for business case 
and procurement options. 

 

 

 Conduct multi-criteria 
assessment for both 
investment and procurement 
options. 

 

 Develop customized 
procurement processes to 
maximize competition. 

 Develop customized 
procurement processes to 
maximize competition. 

 Draft procurement 
documents. Participate in 
selection and management of 
financial, business and legal 

 Draft procurement 
documents. Participate in 
selection and management of 
financial, business and legal 
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Assistant Vice-President Director Senior Consultant Consultant 

advisors. Develop evaluation 
criteria. Develop 
financial/commercial terms 
and conditions. Undertake 
risk assessment and 
valuations. Lead component 
evaluation of proposals. Draft 
evaluation reports. 

 

advisors. Develop evaluation 
criteria. Develop 
financial/commercial terms 
and conditions. Participate in 
risk assessment and 
valuations. Assist in 
component evaluation of 
proposals. Assist in drafting 
evaluation reports. 

 Lead evaluation of proponent 
submissions; lead presentation 
to client and selection of 
proponents; manage 
negotiations as required. 

 Lead evaluation of proponent 
submissions; lead presentation 
to client and selection of 
proponents; manage 
negotiations as required. 

 Develop reports such as: 
value for money report, 
service agreement term 
sheet, negotiating term sheet, 
business structure details. 

 Develop procedure manuals 
for clients for managing 
project pre- and post-
completion. 

 Develop reports such as: 
value for money report, 
service agreement term 
sheet, negotiating term sheet, 
business structure details. 

 Develop procedure manuals 
for clients for managing 
project pre- and post-
completion. 

 Secure approvals from client, 
government and PBC Board. 

 Secure approvals from client, 
government and PBC Board. 

 Prepare presentations, 
briefing notes, and other 
supporting documentation to 
secure approvals. 

 Prepare presentations, 
briefing notes, and other 
supporting documentation to 
secure approvals. 

 Develop and implement an 
effective communication 
strategy for all stakeholders. 

 Develop and implement an 
effective communication 
strategy for all stakeholders. 

  

  Conduct analysis for projects. Conduct analysis for projects. 

   Guide the development of 
financial models for business 
case and procurement 
options. 

 Develop financial models for 
business case and 
procurement options. 

   Conduct NVP, risk and gap 
analysis.  Manage client risk 
assessment process.   

 Update and maintain financial 
model. Conduct NVP, risk 
and gap analysis. 

   Conduct multi-criteria  Conduct multi-criteria 
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Assistant Vice-President Director Senior Consultant Consultant 

assessment for both 
investment and procurement 
options. 

assessment for both 
investment and procurement 
options. 

  Manage day-to-day operations of 

small projects or components of 

large projects. 

Manage elements of a project 

under supervision of Senior 

Consultant or Director. 

   Develop and manage work 
plan, project schedule and 
budgets. 

 Day-to-day management of 
the procurement process. 

   Manage client contract.  Manage Contact Person 
function during 
procurements. 

   Manage milestones and 
deliverables for the project. 

 Monitor milestones and 
deliverables. 

    Assist in managing 
consultant contracts; verifying 
invoices. 

Manages and maintains client 

and stakeholder relationships. 

Manages and maintains client 

and stakeholder relationships. 

Develops and maintains client 

relationships 

Supports and maintains client 

relationships 

 Play the lead role in managing 
the client relationship for 
projects. 

 Play the lead role in managing 
the client relationship for 
projects. 

  

 Develop strong working 
relationships with clients to 
ensure client satisfaction and 
understanding of the project 
work, and build long-term 
relationships to develop repeat 
business. 

 Develop strong working 
relationships with clients to 
ensure client satisfaction and 
understanding of the project 
work, and build long-term 
relationships to develop repeat 
business. 

 Develop strong working 
relationships with clients to 
ensure client satisfaction and 
understanding of the project 
work.  Support relationships 
for future work opportunities. 

 Develop strong working 
relationships with clients to 
ensure client satisfaction and 
understanding of the project 
work. Support relationships 
for future work opportunities 

 Monitor and respond to client 
and stakeholder needs. 

 Monitor and respond to client 
and stakeholder needs. 

 Monitor client needs. Support 
Directors in preparing for and 
pursuing new client 
opportunities and 

 Monitor client needs. Support 
Directors in preparing for and 
pursuing new client 
opportunities and 
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Assistant Vice-President Director Senior Consultant Consultant 

engagements. engagements. 

Provides leadership and 

guidance to staff. 

Provides leadership and 

guidance to project staff. 

Provides support and 

mentoring to Project 

Consultants. 

 

 Assemble project teams from 
both PBC and clients. 

 Assemble project teams from 
both PBC and clients. 

  

 Manage staff on projects.  Manage staff on projects.  Manage staff on projects.  

 Provide leadership, coaching 
and support on expectations 
and deliverables. 

 Provide leadership, coaching 
and support on expectations 
and deliverables. 

 Provide leadership, coaching 
and support on expectations 
and deliverables. 

 

 Provide support and mentoring 
as an advisor to Associates 
and other staff. 

 Provide support and mentoring 
as an advisor to Associates 
and other staff. 

 Provide support and 
mentoring as an advisor to 
Associates and other staff. 

 

Supports Corporate initiatives. Supports Corporate initiatives. Supports Corporate initiatives. Supports Corporate initiatives. 

 Participate in corporate 
decision-making regarding 
business development, finance 
and resourcing strategies. 

 Participate in corporate 
business development and 
resource planning. 

  

 Best Practice “Topic Owner”; 
lead best practice initiatives; 
subject matter expert resource. 

 Best Practice “Topic Owner”; 
lead best practice initiatives; 
subject matter expert resource. 

 Best Practice “Document 
Owner”; lead/participate in 
best practice initiatives; 
subject matter expert 
resource. 

 Best Practice “Document 
Owner”; participate in best 
practice initiatives; subject 
matter expert resource. 

 Develop/prepare new 
methodologies, papers, 
approaches, etc. from project 
experience that enhance 
leadership in the PPP market. 

 Develop/prepare new 
methodologies, papers, 
approaches, etc. from project 
experience that enhance 
leadership in the PPP market. 

 Develop/prepare new 
methodologies, papers, 
approaches, templates, etc. 
from project experience that 
contribute to the development 
and documentation of best 
practices. 

 Develop/prepare new 
methodologies, papers, 
approaches, templates, etc. 
from project experience that 
contribute to the development 
and documentation of best 
practices. 

 Provide internal training and 
support. 

 Provide internal training and 
support. 

 Lead best practices 
workshops and training 

 Lead best practices 
workshops and training 
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Assistant Vice-President Director Senior Consultant Consultant 

programs for all staff. programs for all staff. 

Financial Responsibility:  Financial Responsibility:  Financial Responsibility:  Financial Responsibility:  

 $10M to $3B size projects.  $10M to $500M size projects.   $10M to $500M size projects.  $10M to $500M size projects. 

   Responsible for preparing 
and tracking project budgets. 

 Responsible for preparing 
and tracking project budgets. 

   Ensure accuracy and 
timeliness of client billings. 

 Ensure accuracy and 
timeliness of client billings. 

 Accountable for project P/L 
targets. 

 Accountable for project P/L 
targets. 

 Accountable for applicable 
project P/L targets. 

 

 Accountable for the 
achievement of new work 
targets. 

 Accountable for the 
achievement of new work 
targets. 

 Support the achievement of 
new work targets. 

 Support the achievement of 
new work targets. 

Accountable to: Accountable to: Accountable to: Accountable to: 

 VP accountable for specific 
projects. 

 Advisor:  VP or CEO 

 AVP or VP accountable for 
specific projects. 

 Advisor:  AVP or VP 

 Project Director accountable 
for specific projects. 

 Advisor:  Project Director or 
AVP 

 Project Director or Senior 
Consultant accountable for 
specific projects. 

 Advisor:  SPC or Project 
Director 

Provides direction and/or 

mentorship to: 

Provides direction and/or 

mentorship to: 

Provides direction and/or 

mentorship to: 

Provides direction and/or 

mentorship to: 

 1-4 Associates  1-2 Associates  1-2 Associates  none 

 1-10 project staff  1-5 project staff  May manage 1-5 project staff  

 Client staff on a project, as 
required. 

 Client staff on a project, as 
required. 

  

Typical experience required to 

perform the role: 

Typical experience required to 

perform the role: 

Typical experience required to 

perform the role: 

Typical experience required to 

perform the role: 

 7-10 years relevant senior 
experience. 

 5-10 years relevant 
experience. 

 4-7 years relevant 
experience. 

 3-5 years relevant 
experience. 
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APPENDIX F: DRAFT OREGON COMPENSATION STRATEGY 

 

COMPENSATION STRATEGY 

 

Partnerships Oregon’s goal is to become a self-sustaining professional services/consulting firm 

providing value added services to public sector clients.   Staff compensation will play a key role in the 

organization’s ability to attract, motivate and retain quality employees.   

Compensation Philosophy 

Total compensation includes base salary, short-term incentive pay, benefits, pension, vacation and 

perquisites. 

A key component of an effective compensation philosophy is the need to maintain a meaningful degree 

of competitiveness with the relevant external labour market.  Given the unique mandate of 

Partnerships Oregon, as both an instrument of public policy and operating essentially as a private 

sector professional services firm, the appropriate comparator market is defined as one that balances 

public sector equity and relativity with industry-specific comparability.  An appropriate external labour 

market reference point consists of a balanced composite (50%/50%) of the broader Oregon public 

sector and comparable private sector.   

The key elements of a total compensation offering include cash and non-cash compensation as follows: 

Cash Compensation 

Total cash compensation is made up of base salary and short-term incentive pay (STI).  Total cash 

compensation is targeted at the 50th percentile of the composite market, to a maximum of the 75th 

percentile of the composite market upon achievement of above average performance.  Specifically: 

 Base salary – Base salary pay practice is targeted to be at the 50th percentile of the composite 
market, with a 40% range for the minimum to maximum in each salary range. 

 STI – STI practice, recognizing individual contributions to the success of the organization, is 
targeted at the 50th percentile of the composite market.  STI allows employees to earn above 
the 50th percentile of the composite market for total cash compensation, to a maximum of 
the 75th percentile of the composite market for above average performance.  The amount of 
STI available annually will be dependent on Partnerships BC’s corporate performance and 
financial capacity.  
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Non-Cash Compensation 

Non-cash compensation includes the following: 

 Benefits package – Competitive benefits package based on the government standard. 
 Pension – Competitive retirement benefits based on the government standard. 
 Vacation – Competitive vacation time capped at five weeks due to the project-based nature 

of the organization. 
 Perquisites –  Discretionary car and parking allowance. 

 

Compensation Review 

The organization should conduct regular external reviews of compensation (executive compensation in 

even years and employee compensation in odd years).  These external reviews should be ‘primary’ in 

focus and should include analysis of total compensation (cash and non-cash) paid by appropriate 

comparison organizations to positions comparable to those at Partnerships Oregon.  Unless the 

mandate of the organization changes, external market reviews of compensation should attempt to 

replicate a consistent comparator sample of organizations on a longitudinal basis. 

Base Salary Management 

Every position is assigned a base salary range.  Placement and movement within the salary range is 
typically based on an employee’s performance and competence level in the role relative to the 
composite market mid-point.  Salary range progression should reflect performance and/or competency 
growth illustrated as follows: 
 

 
 

 The market mid point is equal to the salary typically paid in the composite market to 
competent performers in a comparable position.   

 Generally speaking, employees developing in the position would be paid between the 
minimum and the mid-point.   

 An employee who consistently performs all aspects of the position in a fully competent 
manner would be paid at or near the market mid-point. 

 In order to merit a salary increase which would place his or her salary above the market mid-
point, an employee would have to demonstrate performance during the year which clearly 
surpasses the fully competent level.  An employee who reaches this level of excellence does so 
through unique and exceptional application of knowledge, skills and/or effort over a 
consistent, sustained period. 

 

Because Partnerships Oregon will be a small organization and is limited in the number of 

developmental employees it can recruit, employees are often recruited at a highly competent level and 

PerformancePerformance

Minimum $ Mid $ Maximum $

Performance-based

PerformancePerformance

Minimum $ Mid $ Maximum $

Performance-based

Minimum $ Mid $ Maximum $

BuildingBuilding Fully CompetentFully Competent Advanced CompetencyAdvanced Competency

Competency-based

Minimum $ Mid $ Maximum $

BuildingBuilding Fully CompetentFully Competent Advanced CompetencyAdvanced Competency

Competency-based
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placed in the mid to high point in the salary range relative to their competence.  The lower end of the 

salary ranges are used for promoting and developing internal staff.  

Competence Ratings for Salary Movements 
 
Employee competence is assessed and assigned to one of the following overall ratings for salary 
movements: 

 Developmental 
 Fully Competent 
 Exceptional 

Determining Salary Increases 
 
The employee’s competence rating, and his or her current salary range placement, are used in 
determining his or her salary increases.  The application of employee competence and position in the 
salary range to determine salary increases is illustrated in the example below. 

 
Example - Salary Increase Grid 

 

Employee’s Competence 
Rating 

Position of Employee’s Present Salary In Applicable Salary Range 

At Range Minimum 

At Market Mid 

50th Percentile At Range Maximum 

Developmental 2-5% 0-2% 0% 

Fully Competent 3-6% 1-3% 0%* 

Exceptional 4-7% 2-5% 0%* 

 
*any increase is at the discretion of the CEO. 
 
In a year in which an employee does not substantially achieve his or her performance plan goals, the 
Company is not required to increase the employee’s salary or may increase the employee’s salary by 
less than the salary increase grid. 
 

An employee is not guaranteed to remain at the same position in his or her respective salary range.  On 

the contrary, an employee’s performance is assessed each year and his or her salary change is 

determined accordingly.   

Actual employee base salary increases will be assessed by management and awarded within the Board 

approved overall compensation budget. 
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Compensation Accountability 

DAS, in conjunction with the Partnerships Oregon Board of Directors will initially be responsible for 

determining the size of the STI pool. 

The Executive Team will be responsible for operating within the approved salary budgets. 

The Executive Team will annually provide to the Board of Directors a report summarizing the salary 

movement for employees to provide a high level review for compensation due diligence.   

 

 


