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MEMORANDUM OF UNDERSTANDING RELATED TO AN 

ADMINISTRATIVE PROCEDURE TO MEASURE THE 

PERFORMANCE RELATED TO THE IN-HOUSE PROJECT TO 

INSTALL APPROXIMATELY 1,200 LIGHT EMITTING DIODES 

(LEDs) PER MONTH IN CITY STREET LIGHTS 
 

BY AND AMONG 

 

The City of Boston’s Public Works Department with the Street Lighting Unit and 

the Office of Budget Management 
 

 

 

 

 

 This UNDERSTANDING related to an administrative procedure to measure the 

performance related to the in-house project to install a minimum of 1,200 light emitting 

diodes fixtures (LEDs) per month in City street lights (the "Understanding") is made as of 

March 3, 2011, hereafter known as the effective date, by and among the City of Boston’s 

Public Works Department with the Street Lighting Unit and the Office of Budget 

Management. 

 

Whereas, the proposed installation of these LEDs furthers the Mayoral goals of 

reduced energy consumption along with reducing departmental operating costs; and 

 

 Whereas, the Public Works Department utilized a private contractor to install 

LED street light fixtures in December 2010, which resulted in an installation price of 

$40.24 per unit along with an estimated oversight cost by the Engineering staff of $4.97 

per luminaire; and 

 

 Whereas, the Street Lighting Unit has offered a comparable proposal to install 

LED street lights, dated March 3, 2011 that commits to average weekday installation 

costs not to exceed $39.69/fixture and average weekend installation costs not to exceed 

$34.64/fixture, for a total weighted average cost not to exceed $36.44/fixture (See Exhibit 

A) which includes oversight costs associated with this installation and;  

 

Whereas, the Street Lighting Unit commits to maintain the current operational 

service levels and expenditures as assumed in the FY2011 budget without a reduction of 

the service provided and/or an unanticipated increases to overtime, as well as utilize 

regular tracking reports of additional street light outages identified & addressed during 

LED installation as well as checking units for stray voltage; and 

 

Whereas the City has received reasonable assurances from NSTAR that LED 

equipment costs that will be substantially covered by equipment rebates (See Exhibit B),  

and conversion of the remaining NSTAR lights will result in annualized kilowatt hours 

(KWh) energy savings of at least 13.5 million; and 
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Whereas, the Office of Budget Management (OBM) has an established capital and 

external budgets to support the Street Lighting Unit’s comparable price proposal (Exhibit 

A) and that OBM requires certain project commitments and performance measurement 

data to ensure project completion and budgetary compliance.  

 

  

 Now THEREFORE, in consideration thereof, the Public Works Department with 

the Street Lighting Unit and the Office of Budget Management agree and understand as 

follows: 

 

LED INSTALLATION RATE 

 

Between March 1, 2011 and December 31, 2011, the Street Lighting Unit commits to 

installing a minimum of 1,200 lights per month at a total weighted average cost not to 

exceed $36.44/fixture. 

 

The Street Lighting Unit is hereby given the authority to assign staff to work on any 

night, so long as the total number of weekly shifts authorized in this agreement does not 

exceed 5 shifts per week (2 weekday ‘day’ shifts, 2 weekday ‘evening’ shifts, and 1 

Saturday shift) and there is at least one (1) inspector or supervisor on duty whenever 

maintenance mechanics are installing fixtures.  

 

LED EQUIPMENT PURCHASE 

 

Commencing on the effective date of this Understanding the Street Lighting Unit 

commits to manage a City purchase of LED equipment whose costs would be 

substantially rebated through NSTAR’s business solutions rebate program.  

Documentation of equipment delivery, payment and rebate recovery efforts should be 

provided to Public Works Commissioner and Office of Budget Management Director. 

 

The Department of Public Works and Office of Budget Management shall endeavor to 

furnish a consistent supply of LED fixtures for installation that is sufficient to meet the 

installation benchmarks established in this MOU. 

 

 

LED PROJECT PERFORMANCE COMPLIANCE AND MEASUREMENT 

 

Commencing on the effective date of this Understanding the Street Lighting Unit 

commits to providing weekly performance LED project status reports to the Public 

Works Commissioner and Office of Budget Management Director that would include the 

type and number of LED units installed, number of employees, overtime hours and costs 

by employee and any other costs related to the LED project and the number and dollar 

value of rebate applications submitted to NSTAR (See Exhibit B).  Public Works 

commits to code all project overtime with task code “WK020 Field Workload” and 

include “LED” in the comments section. Interdepartmental project status meetings will be 

convened to address additional project issues as they arise. 
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RELATIONSHIP BETWEEN THIS AGREEMENT AND PENDING 

COMPENSATION GRADE APPEALS 

 

Nothing herein shall constitute prejudice to the Union or the City in any Compensation 

Grade Appeal (“CGA”) filed prior to the execution of this Agreement 

 

TERMINATION 

 

This agreement shall terminate effective December 31, 2011. 

 

 

 

EXECUTED as of the date first written above. 

 

Public Works Department                          Office of Budget Management  

 

 

_______________________  __________________________ 

  

 

 

Street Lighting Unit Street Lighting Unit  

 

 

________________________                    __________________________ 

 

 
 

 


