


	[bookmark: _GoBack]Site Name: SAMPLE
	
	Date: JUNE 2016  

	
	
	Data source: Interactions with initiative leaders from Jan ‘16- June ‘16
	
Shared result: Increase employment rates across the region by 10% in 10 years.


	Overall
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	Shared Result   (#1)	
	Outcomes   (#2)
	Cross-Sector Table  (#3)
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	Leadership buy-in and alignment   (#1)	
	Meaningful government involvement   (#2)
	Resources allocated and re-allocated   (#3)
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	ID strategy   (#2)
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CONTEXT

	

	Collective Impact 
· Initiative leaders need more support engaging with local business entrepreneurs. 
· The initiative has not yet defined outcomes and is struggling to do so because of resistance from partners. 
· Even without outcomes, the initiative has been able to start collecting data that could be used for baseline.


	Public Sector
· Mayor and city council have bought in to work, and are actively involved. Few changes have been established so far.

Capital Innovation
· Leaders are struggling to understand the ecosystem of all capital players, but do have some capital strategies identified.

NEXT STEPS
· Learn more about potential capital solutions.
 


Key

Low performance

Medium performance

Achieved performance

More information needed

Downward trend

Flat trend

Upward trend




	Site Name: TEMPLATE
	
	Date: INSERT DATE  

	
	
	Data source: INSERT

Shared result: INSERT SHARED RESULT


	Overall
	
	Components

	
	
	Shared Result   (#1)	
	Outcomes   (#2)
	Cross-Sector Table  (#3)
	Key Drivers   (#4)
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CONTEXT

	

	Collective Impact 
· INSERT TEXT


	Public Sector
· INSERT TEXT
Capital Innovation
· INSERT TEXT 

NEXT STEPS
· INSERT TEXT
 


Key

Low performance
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Achieved performance

More information needed

Downward trend
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