








The Will of The AmericAn PeoPle  Today, more than ever, Americans believe 
that cities are critical to our economic future and global competitiveness.  In a May 2008 poll of 
Democratic and Republican political donors conducted by Living Cities and CEOs for Cities, 85 
percent said that the country simply cannot be competitive in today’s economy without dynamic 
cities. And 90 percent said that the economic futures of cities and the country as a whole are 
entwined.1  This result is not surprising because most Americans live and/or work in cities. Though 
the nation’s 100 largest metro areas take up only 12 percent of the nation’s land area, they contain 
65 percent of the nation’s population and 68 percent of its jobs, and they generate 75 percent of the 
nation’s gross domestic product.2 

A neW brAnd of leAder  We are seeing the emergence of new leaders who are more 
pragmatic, unencumbered by past ideological divisions, and not tied to failed systems of the  
past. These leaders, whether from the public or the nonprofit sector, are more open to risk  
taking and crosscutting approaches.  Indeed, they are tackling large-scale, critical issues, such as 
public education in New York and Washington, D.C., and universal health care in Massachusetts  
and California.

broAd AdoPTion of Technology  Mass adoption of new technology gives us the 
chance to transform government and overcome historic barriers to the economic mainstream. 
Today, 83 percent of Americans have a cell phone and use it for tasks that only recently required a 
computer.  For teenagers in particular, the Internet and cell phones fuel the rhythm of daily life. The 
number of teenagers using the Internet has grown 24 percent in the past four years, and 87 percent 
of those between the ages of 12 and 17 go online.3  With technology so accessible, creating large-
scale technology-based solutions is within reach, making it possible to streamline and integrate 
virtually all city products and services.

cAPAciTy for locAl innovATion  The federal government’s retrenchment in the 
1980s helped stimulate innovation by states and cities. From welfare reform to school reform, nearly 
every major federal domestic policy change since the 1980s was road-tested at the state and local 
level.  Cities and states are now primed to lead a new urban agenda.

UrgenT issUes  The nation is facing a series of urgent issues, such as the sub-prime crisis, 
universal health care access and climate change, and there is a growing sense that cities must 
address these issues directly because the federal government has failed to do so.

Taken together, these forces of change create both the 
opportunity and the urgency for action.
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