
BORROWER:         New Teacher Center

AMOUNT:              $1.5 million line of credit 

CLOSING DATE:   December, 2010                                           
LOAN TERM:         18 months

CATALYST FUND PORTFOLIO

PROGRAM OVERVIEW:  The New Teacher Center (“NTC”) is a well-respected non-profit organization 
focused on improving teacher retention and instructional effectiveness. Begun as the Santa Cruz New 
Teacher Project over 20 years ago, the organization provides a systematic, mentor-based teacher 
induction model that helps new teachers and principals survive their early years and become more 
effective, inspired professionals. NTC performs this work through deep partnerships with school districts.  

NTC is currently working in dozens of school districts including several in Living Cities’ target cities - 
Chicago, Atlanta, Boston and the Bay Area. Their training and mentoring programs now support more 
than 26,000 teachers across 40 states. Despite working in the toughest schools in urban districts with 
the highest teacher turnover rates, the retention rate among its new teachers has reached levels as high 
as 95%, compared to a national dropout rate of nearly 50% for new teachers.  

In July 2009, NTC spun out of its parent organization, the University of California - Santa Cruz. Historically, 
NTC had utilized the University as a “bank” to cover fluctuations in its cashflow. These fluctuations 
primarily stem from the payment cycle of its contracts with school districts – services are performed 
upfront and the districts are invoiced after the work is completed. In addition, although school districts 
generally do pay, there are payment delays. As a new entity, NTC is currently in the process of establishing 
an independent, self-sustaining capital structure to appropriately manage this cashflow.  

In November 2009, the Living Cities Catalyst Fund approved a $1.5MM line of credit to the New Teacher 
Center to help the organization manage its cashflow by bridging contract receivables with school districts.  
This loan closed in December 2010.

PROGRAMMATIC SIGNIFICANCE:  The New Teacher Center has achieved strong results thus far, and 
is continuing to expand its reach and depth with school districts. NTC is also well-positioned to grow 
with the Obama Administration’s focus on teacher effectiveness. By helping NTC manage its cashflows 
through its first years as an independent organization, the Catalyst Fund is helping to ensure that NTC can 
grow rather than contract during this period of opportunity.

Moreover, Catalyst is offering terms that a conventional bank would not provide. The flexibility of this line 
of credit will help NTC establish a successful independent credit history, enabling the organization to 
access conventional debt in the future on better terms than currently would be available to it.

Catalyst has been looking for innovative ways to support education reform. While many entities provide 
real-estate backed facility finance to charter schools, very few entities provide working capital loans such 
as this one. This line of credit bridges contract receivables with school districts. The Catalyst Fund hopes 
to demonstrate the feasibility of providing non real-estate backed loans to strong performing nonprofit 
groups such as NTC.

ADDITIONAL FUNDERS:  
     •    Ford Foundation
     •    MetLife Foundation 
     •    SeaChange Capital Partners 
     •    NewSchools Venture Fund
     •    New Profit

DESCRIPTION OF THE LOAN:  The Catalyst Fund is providing a $1.5MM, 18-month line of credit to the 
New Teacher Center. This line of credit would bridge contract receivables with school districts.    
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